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MISYON| o0 |

Rekabetci ve suirdiriilebilir bliylime ile paydaslarimiza ve tilke ekonomisine deger yaratmak.

Create value for our stakeholders and national economy with competitive and sustainable growth.

VIZYON| v |

Musteri memnuniyetinde llkede lider, uluslararasi bir marka olmak.

Be a leader and an international brand in the country in customer satisfaction .
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Aliiminyum, gida, enerji sektérlerinde faaliyet gésteren SEHERLI grubu ile ortaklari tarafindan “Rekabetci ve siirdiiriilebilir biiyime ile
paydaslarimiza ve tlkemize deger yaratmak” misyonu ile Bauxite Madencilik San. Tic. A.S. 2020 yilinda faaliyetlerine baslamistir.
Sirketimiz Mugla ili, Mentese ilcesinde 1655 hektar alan tzerine kurulu tesislerinde faaliyetlerine devam etmektedir. 1984 yilindan beri
ticari faaliyetlerine devam eden ve sanayici kimligi ile ekonomimize deger yaratmaya devam eden grubumuz, entegre ve organik
blylme stratejileri ile Madencilik sektdriinde de yatinm yaparak kararl blyltmesini stirdiirmektedir.

Sirket, yurtdisi pazarinda yer alarak “uluslararasi bir marka olmak” vizyonuna sahiptir.
Sirketimiz yenilikgi, dinamik, geng ve konusunda uzman ekibimizle boksit cevheri treterek ilkemizin zengin yeralti kaynaklarini
degerlendirmektedir. Tum faaliyetlerinin temelinde muisteri memnuniyeti ve siridurilebilir gelecek icin cevre duyarliligi olan sirketimiz
madencilik alaninda da blyimeye devam etmektedir.

Bauxite Madencilik San. Tic. Inc. started its activities by SEHERLI group operating in aluminum, food and energy sectors and its partners
with the mission of “Creating value for our stakeholders and our country for competitive and sustainable growth”in 2020.
Our company continues its activities on the area of 1655 Hectare in Mentese district of Mugla province. Our company, continuing its
commercial activities since 1984 and creating value to our economy with its industrialist identity, continues to grow steadily by
investing in the mining sector in accordance with its integrated and organic growth strategies.

The company, has the vision of “being an international brand” by taking place in the foreign market.
Our company evaluates the rich underground resources of Turkey by producing bauxite ore with a young innovative, dynamic and
expert team. Our company, which is based on customer satisfaction and sensitive to environment for sustainable future, continues
to grow in the field of mining.
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Tesisimizde acik isletme yontemi ile Gretim yapilr.
Mugla ili, Mentese ilcesinde yer alan tesisimizde Boksit cevheri asagidaki (iriin tiplerine gére islenir ve siniflandirilir.

*0-10mm
*10-50mm
*50-150 mm
*Tlvenan

Aylik 100.000 ton Uretim kapasitesi vardir.
Musteri taleplerine gore, trlinlerin kendi laboratuvarimizda kalite kontrolleri yapilr.
Gllik Limanindan gemilere yiiklenerek misteriye sevk edilir.

Production is made with the open operation method in our facility

In our facility located in Mentese district of Mugla Province,
bauxite ore is processed and classified according to the following product types.

*0-10mm
*10-50mm
*50-150 mm
* All-in-bauxite

The facility has a monthly production capacity of 100,000 tons.
According to customer demands, quality controls of the products are carried out in our laboratory.
Itis loaded on the ships from Gullik Port and shipped to the customer.

0-10 mm 10-50 mm 50-150 mm Tlvenan
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Kalite Politikas:

v Musteri ihtiyag ve beklentileri dogrultusunda kalite seviyemizi strekli gelistirmek,

v Yer alti kaynaklarini, ve cevreyi koruyarak yiiksek saflikta boksit tiretmek.

v Sirket geneline yayilmis etkin bir kalite sistemi uygulamak,

v Onleyici yaklasimlarla sorunlari olmadan ¢cézmek, Risk temelli anlayisa sahip olmak,

v Yasa, mevzuat ve standartlara uygun, etkili, verimli, objektif ve tarafsiz yaklasim sergilemek,

v Kaliteli Grlin ve hizmet icin ¢alisanlarimizin gelisimini saglamak, etkin, verimli ve ekip ruhu ile ¢alismak,
v Paydaslarimizla birlikte hareket ederek stirdirilebilir deger yaratmak.

Quality Policy

v Continuosly improve quality level based on customer needs and expectations

v Produce high purity bauxite by protecting underground sources and the environment

v Implement effective quality system within the company

v Ensure risc based approach in all processes and implement preventive approach

v Establish an objective, fair and transparent climate within regulations and standards

v Work efficent, effectively with a team spirit and increase employee competency to ensure product quality and service
v Create sustainable value together with shareholders
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Cevre Politikasi

v Faaliyetlerimizin cevresel etkilerini diizenli gézden gecirerek siirekli gelistiririz,

v Yasa, mevzuat ve standartlara uygun hareket ederiz,

v Cevre performansini stirekli iyilestirmek temel hedefimizdir,

v Cevre duyarliligi yiksek calisanlar olusturmak amaciyla stirekli egitim dlizenleriz,

v Enerji ve dogal kaynak tiiketimini azaltarak, atik ydonetimi ve geri dontistim yoluyla ¢cevreye katki saglariz,
v Cevre kirligini dnleyen son teknolojileri arastirir ve yeniliklerin takipcisi oluruz.

v Yeralti ve yer Ustl kaynaklarini korur cevreye deger katariz.

v/ Tim ocak sahalarimizda, dogal yasamin gelismesini tesvik ederek biyocesitliligin korunmasini saglariz.

v Faaliyetlerimizin cevre risklerini ve olasi acil durumlari 6nceden planlar ve 6nlemler aliriz.

Environment Policy

v Continuously improve by reviewing environmental impact and riscs

v Comply all regulations and standards

v Continuously improve environment performance

v Organize continuous trainings to have employees with high environmental awareness.

v Contribute to the environment through waste management and recycling by reducing energy and natural resource consumption
v Research the latest technologies that are preventing environmental pollution and follow up innovations.

v Protect underground and aboveground sources and add value to the environment.

v Ensure the conservation of biodiversity in mining site by promoting the development of natural life.

v Plan the environmental risks and possible emergencies in advance and take precautions.
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ISG Palitikasi

v ISG tiim calisanlarimizin sorumlulugundadir,

v Is Guvenligi ile ilgili tim kurallara uyariz,

 Faaliyetlerimizin iSG risklerini diizenli gézden gecirerek siirekli gelistiririz,

v Yasa, mevzuat ve standartlara uygun hareket ederiz,

v ISG ydnetim ve performansini siirekli iyilestirmek temel hedefimizdir,

v ISG farkindaligi yiiksek calisanlar olusturmak amaciyla siirekli egitim verir, kendini ve arkadasini koru anlayisi ile hareket ederiz,
v Is kazalarini 6nleyen son teknolojileri arastirir ve yeniliklerin takipcisi oluruz.

Safety Policy

v Safety is the responsibility of all our employees,

v Obey all the rules related to Occupational Safety

v Improve continuously by reviewing the Safety risks regularly

v Comply all regulations and standards,

v Our main goal is to continuously improve Safety management and performance,

v Provide continuous trainings in order to create employees with high safety awareness, and act with the understanding of
protecting yourself and friends

v Research the latest technologies that prevent accidents and follow up the innovations.
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Bilgi Teknolojileri Politikasi

v Bilgi Giivenligi ile ilgili tim yasal mevzuat ve s6zlesmelere uyariz,

v Bilgi varliklarimiza karsi olusabilecek risklerin sistematik olarak yonetiriz,

v Bilgi Guivenligi farkindaligini arttirmak amaci ile teknik ve davranissal yetkinlikleri gelistirecek egitimler diizenler, etkinligini takip ederiz,

v Bilgi glivenligi politikamizin Gizlilik, Bitlinliik ve Erisebilirlilik unsurlari Gizerinden yuritilmesi firmamizin birlikte calistigi firmalar ve
Calisanlarimiz adina glivence altindadir,

v ISG ydnetim ve performansini siirekli iyilestirmek temel hedefimizdir,

v Kisisel verilerin Korunmasi ve bu konudaki mevzuatlara uyum temel anlayisimizdir.

Information Technologies Policy

v Comply with all legal regulations and contracts related to Information Security,

v Manage systematically the risks that may arise against our information assets.

v Organize trainings that develop technical and behavioral competencies, monitor their effectiveness to increase the awareness of

v Information Security

v The execution of our information security policy on the elements of Privacy, Integrity and Accessibility is guaranteed by our
employees and the firms that our company works with

v The execution of our information security policy on the elements of Privacy, Integrity and Accessibility is guaranteed by our
employees and the firms that our company works with

v Protection of personal data and compliance with the relevant legislation is our basic understanding.
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Boksit sertligi 1-3, yogunlugu 2,5-3,5 gr/cm3 arasinda Bauxite is a mixture of aluminum oxide and hydroxides with
degisen aliminyum oksit ve hidroksitlerin bir karisimidir. ___ ahardness of 1-3, a density of 2.5-3.5 g / cm3.

Diinyadaki metal aliminyum Gretiminin
% 901 bu cevherden temin edilmektedir.

90% of the metal aluminum production in the
world is supplied from this ore.

Boksit yataklari genellikle yiizeye 0-2 m Bauxite deposits are generally 0-2 m close to
yakinhktadir ve diinya boksit yataklarinin the surface and they are carried out by open
yaklasik % 80'inde acik isletmecilik yapihr. operation in approximately 80% of the world

bauxite deposits.

Boksit, kimya enddstrisi, refrakter, asindirici, cimento,
celik ve petrol endustrisi gibi bircok endistride It is used in many industries such as chemical industry,

kullaniimaktadir. refractory, abrasive, cement, steel and oil industry.
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